MassDOT — MBTA 
Request for Proposals 


Air Rights Parcels 13 & Hynes Convention Center Station 
Boylston Street and Massachusetts Avenue 
Boston, MA 


Addendum 2 
October 17, 2014 


The joint Office of Real Estate and Asset Development (“OREAD”) for the Massachusetts 
Department of Transportation (“MassDOT”) and the Massachusetts Bay Transportation 
Authority (the “MBTA”), hereby makes the following amendments, additions, and clarifications 
to the “Request for Proposals; September 2, 2014; Air Rights Parcel 13 & Hynes Convention 
Center Station, Boylston Street and Massachusetts Avenue, Boston, MA” (together with all 
figures, appendices, and prior addenda thereto, the “RFP”) issued by OREAD. This Addendum 
2 and all attachments to it are hereby made a part of the RFP. To the extent that there is any 
conflict or inconsistency between this Addendum 2 and the text of the RFP, the language of this 
Addendum 2 shall govern. In all other respects the content and requirements of the RFP remain 
unchanged and in force. Capitalized terms not defined in this Addendum 2 shall have the 
meanings set forth in the RFP. All Reservations and Conditions in Section VIII of the RFP shall 
apply fully to the information in this Addendum 2. References to section, subsection, paragraph, 
subparagraph, or page numbers or names are to those in the RFP unless otherwise noted. 
MassDOT does not warrant the accuracy, currency, completeness, or correctness of any of the 
information in this Addendum 2. 


1. Citizens Advisory Committee presentations. Prospective Proposers are hereby notified 
that all proposers who pass the pre-qualification round of the selection process as described 
in Section VII of the RFP will be required to make a presentation of the non-financial aspects 
of their proposals and to answer questions at a public meeting of the Citizens Advisory 
Committee (the “CAC”) on Thursday, November 20, 2014 at 6:00 at St. Cecilia’s Parish 
Hall, 18 Belvidere Street, Boston. 


OREAD will notify Proposers in advance of the meeting as to whether they have passed the 
pre-qualification round and will be expected to make presentations to the CAC. At that time, 
OREAD will provide detailed information on the format and content of presentations. In the 
meantime, all potential Proposers should plan to attend the meeting. The meeting will not be 
rescheduled to accommodate individual Proposers’ schedules. 


In addition to the initial meeting at which Proposers will make presentations, the CAC is 
scheduled to meet again to deliberate on Thursday, December 4, 2014 and, if necessary, 
again on Thursday, December 11, 2014. Both meetings also will be held St. Cecilia’s Parish 


Hall, 18 Belvidere Street, Boston. Proposers are advised to attend these meetings in case 
questions regarding their Proposals arise. 


Please note that all meeting dates and locations are subject to change. Prospective Proposers 
are advised to continue monitoring the RFP documents posted on the OREAD website for 
updates. 


2. Bid Room. Section III.G, third paragraph, on page 21 of the RFP sets forth a Table of 
Contents for the Bid Room, which was previously revised by Addendum 1 to the RFP. 
Revision 2 of the Table of Contents for the Bid Room, replacing all previous versions in their 
entirety is attached hereto as Schedule A-2. Note the addition to the Bid Room of the 
following items: 


A.05 Cost Estimates 

A.06 DRAFT Consulting Report: Parcel 13; prepared by Lincoln Property Company, 
July 21, 2014 

E.04 Draft Bus Design Guidelines 9.30 


In addition, note the change to the following item: 


27. A Civic Vision for Turnpike Air Rights in Boston.doc — full document replaces 
excerpts posted previously 


Further additions or replacements to the contents of the Bid Room may be made periodically, 
with or without further notice by OREAD. Prospective Proposers with access to the Bid 
Room are advised to monitor the contents of the Bid Room for additional materials that may 
be posted. 


3. Sole proposals. As a matter of clarification, if only one Proposal is submitted in response to 
the RFP, OREAD will proceed with the selection process as described in the RFP, including 
both Round 1 and Round 2. If the sole Proposer successfully passes the pre-qualifying 
round, OREAD will conduct a thorough evaluation of the Proposal. Based on the Proposal, 
OREAD may select the sole Proposer as the Developer, may seek additional information, 
may enter into negotiations with the sole Proposer, or may elect not to select a developer and 
to discontinue the RFP process. OREAD is not limited in any way from proceeding with the 
RFP process because only one Proposal is received, and a sole Proposal is not deemed to be 
automatically selected only because no other Proposal was received. 


4. Appendix F: Questions and Answers. Attached to and included in this Addendum 2 is 
Appendix F to the RFP, “Questions and Answers.” Appendix F is made a part of this 


Addendum 2 and the RFP, and is subject to all conditions described in the first paragraph of 
this Addendum 2. 


5. Appendix G: Pre-Submission Meeting Attendance. Attached to and included in this 
Addendum 2 is Appendix G to the RFP, “Pre-Submission Meeting Attendance.” Appendix 
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G is made a part of this Addendum 2 and the RFP, and is subject to all conditions described 
in the first paragraph of this Addendum 2. 


6. Appendix H: Bid Room Requests. Attached to and included in this Addendum 2 is 
Appendix H to the RFP, “Bid Room Requests,” which lists all potential Proposer parties who 
have requested access to the electronic Bid Room. Appendix H is made a part of this 
Addendum 2 and the RFP, and is subject to all conditions described in the first paragraph of 
this Addendum 2. 
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Schedule A-2 


Table of Contents for Bid Room: Revision 2 


A-— 2014 Hynes Parcel 13 Feasibility Study 


Be 
5; 
6. 
7. 


Parcel 13 Air Rights Feasibility Study — CAC — Final — 2014-03-27.ppt 

Parcel 13 Feasibility Study 06-10-2014. pdf 

Autodesk Revit 2013 3D Model of Existing Site Conditions : MassDOT_ Parcel 13 SITE.rvt 
The MassDOT Parcel 13 Air Rights Development Feasibility Study Structural White Paper 


Cost Estimates 
DRAFT Consulting Report: Parcel 13; prepared by Lincoln Property Company, 
July 21, 2014 


2012 MBTA Hynes Station 15 percent Design 


Hynes 15 Percent Design Report — 2012 Revision FINAL.pdf 

Hynes 15 percent Estimate 2012-02-10 Submission.pdf 

MBTA -— Hynes Station Elevator Accessibility Upgrade BoE 2012-02-12 15 percent Design 
Submission 


C — Title Documents 


19. 


Hynes Station Title Overview Illustration prepared by TRA, dated 10/15/2013 
Legislative Chain of Title Summary for predecessor to MBTA, the Metropolitan Transit 
Authority (MTA) (1page) 

Acts of 1894, Chapter 548 

Acts of 1917, Chapter 373 

Plan of Additional Taking for Massachusetts Avenue Station, dated 12/4/1917 

Acts of 1947, Chapter 544 

Acts of 1949, Chapter 572 

Acts of 1964, Chapter 563 

Plan of Land for Hynes Station, dated 8/4/1966 

Plan of Land for Easements dated 12/11/1986 (RDC Newbury TR and MBTA) 

Deed and Reservation of Easement between MBTA to Massachusetts Turnpike Authority (now 
MassDOT), dated May 20, 1999 

360 Newbury Commercial Condominium First Out Unit Deed, dated 02/18/2008 


D — Turnpike at Mass Ave & Boylston Ave 


20. 
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#OT B2 Order of taking, dated June 7, 1962, Suffolk Deeds Book 7655, Page 576, as amended 
#OT B2 Plan (Sheet 2.tif) 

#OT B2 Plan (sheet 03.tif -railroad easements) 

#OT B17 Order of taking, dated June 21, 1962, Suffolk Deeds Book 7660, Page 222 

#OT B17 Plan (sheet 1.tif-south of Boylston St.) 

#OT B50 Order of taking, dated December 20, 1962, Suffolk Deeds Book 7710, Page 172 
#OT B50 Plan (Sheet 03.tif) 


E — Planning Documents 


pup A Civic Vision for Turnpike Air Rights in Boston.doc — full document replaces excer pts 
posted previously 

28. ADG SCOTIA II LLC COMPONENT I-RFP.pdf 

29. CAC Meeting Minutes 

E.04 ~~ Draft Bus Design Guidelines 9.30 

F — MBTA Plans 

30. 360 Newbury 2004 

31. AFC Installation 2012 

32. Auditorium Station Modernization 1975 

33. Boylston Street Subway 1913-18 

34. Power System Improvements 1979 


G — MBTA Procurement Documents 


4la. 
41b. 


Model RFP 

Article 2 

Article 3 

General Conditions (revised 4/2014) 

Supplementary Conditions — FTA (revised 5/2010) 

General Requirements of MBTA’s Construction Specifications (revised 3/2014) — Table of 
Contents 

General Requirements of MBTA’s Construction Specifications (revised 3/2014) — Contract and 
Bond Forms 

MBTA Project Controls Manual 

MBTA Project Managers Manual 


H-— MassDOT Design Materials and Plans 


42. 
43. 
44, 
45. 
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Highway Design and Station Design Materials DRAFT 
Boylston Street Bridge Plans 

Massachusetts Avenue Bridge Plans 

Contact Plans for Median Strip 
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Appendix F: Questions and Answers 
October 17, 2014 


Question 1: Does Amtrak or CSX need to approve the project? [Tony Monterio, Tishman] 


Answer 1: OREAD does not anticipate that any portion of the Parcel 13 Air Rights 
development will be located over the railroad tracks. It is possible, however, that a small 
section of the building or deck foundations will be located in an area between the railroad 
and the Massachusetts Turnpike. MassDOT Rail Division, MBTA, and possibly other 
rail entities may, therefore, review the proposed development with respect to impacts on 
the railroad tracks, particularly with respect to construction period impacts on operations. 


Question 2: Is there a traffic study? [Stefanie Greenfield, Cambridge Seven Associates] 


Answer 2: No traffic study has been conducted by OREAD, MassDOT, or the MBTA 
with respect to the proposed Parcel 13 and Hynes Station project. Pursuant to Section 
VLC.4.b.vi of the RFP, Proposers are required to provide a description of the traffic and 
access aspects of their proposed projects in their Proposals. However, OREAD does not 
expect Proposers to conduct traffic studies in support of their Proposals. Pursuant to 
Section IV of the RFP, it will be the responsibility of the selected Developer to conduct 
necessary traffic analyses as part of its state and municipal permitting processes, based on 


a proposed and accepted development program and design. 


Question 3: How did you determine the bus stop location vs. a curb cut for bus? [Stefanie 


Greenfield, Cambridge Seven Associates] 


Answer 3: MBTA in general prefers that the bus stops be located at the beginning of the 
Massachusetts Avenue side of the parcel and in close proximity to the new Hynes Station 
Green Line entrances. The exact location and design of the bus stops will be determined 
during the Station Improvements design process, with input from the selected Developer, 
the MBTA, and the City of Boston. With respect to a bus bay / turnout (not a “curb cut”), 
MBTA may be open to such an approach if it is determined to be beneficial in 
conjunction with a comprehensive streetscape plan. Prospective Proposers should review 
the draft MBTA “Bus Stop Planning & Design Guidelines” which are now available in 


the electronic Bid Room. 
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Question 4: Has the BRA endorsed the heights shown in the study? [Gary Johnson, Cambridge 
Seven Associates] 


Answer 4: No. As described in Section IIB, “Air Rights Development,” on p. 12 of the 
RFP, the various building heights used in the Feasibility Study were selected by OREAD 
in order to test the feasibility of potential building masses. The building heights shown in 
the Feasibility Study do not represent heights proposed or endorsed by MassDOT, the 
MBTA, or the BRA. 


Proposers should carefully consider all relevant site conditions, including without 
limitation structural conditions, financial feasibility, existing applicable density 
regulations, and the urban design context of Parcel 13, when proposing building masses 
and heights. It will be the responsibility of the selected Developer to seek and obtain all 
necessary permits and approvals for proposed development, including zoning variances 
or changes, if any. That approval process will include an Article 80 process, which will 
include significant public input. 


Question 5: Are the Station Architect info (that is attached in a sealed package) included in the 
40 page total page count? [Michael Epp, Kleinfelder] 


Answer 5: The following changes are made to the requirements of Section VI.B.3 and 
Section VLC of the RFP: 


Proposers must provide the station designer qualifications in two formats: 


a. Sealed station designer qualifications submission package. Proposers must provide 
complete station designer qualifications with all information required in Section 
VLC.2.¢ of the RFP in a separate, sealed envelope. This sealed, detailed description 
of the station designer’s qualifications must be no more than 40 pages in length itself, 
but will not be counted in the 40-page limit for Component I of the Proposal. It will 
be used by the MBTA in Round 1 of the selection process to pre-qualify teams and 
must be provided separately so that stations designers can be evaluated and pre- 
qualified prior to reviewing the remainder of the Proposal. It also will be used in 
Round 2 of the selection process when evaluating the overall qualifications of the 
development teams. 


b. Component I. Proposers also must include the station designer in the description of 
the development team members in Component I of the Proposal, as described in 
Section VI.C.2.c of the RFP. This description of the station designer qualifications 
should be summary nature, and will be included in the page limit for Component I of 
the Proposal. This information must be included because Component I will be 
subsequently distributed to the BRA, CAC, and general public as single package. 
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MassDOT — MBTA 
Request for Proposals 
Air Rights Parcels 13 & Hynes Convention Center Station 


Appendix G: Pre-Submission Meeting Attendance 
October 17, 2014 


The following individuals attended the Pre-Submission Meeting 


Members of the public: 


Robert Burnham, Kleinfelder 

Michael Epp, Kleinfelder 

Tom Erickson, Tishman 

Scott Faber, Lincoln Property Company 

Stefanie Greenfield, Cambridge Seven Associates 
Gary Johnson, Cambridge Seven Associates 
Curtis Kemeny, Boston Residential Group 

Tony Monterio, Tishman 

Ethan Robert, Lincoln Property Company 

Won Yeup Seok, Cambridge Seven Associates 


MassDOT: 
William Tuttle, Office of Real Estate and Asset Development 


MBTA: 


Joe Cheever 

Mary Runkel 

Elizabeth Tetreault 
Gretchen Von Grossmann 


Boston Redevelopment Authority: 





Jonathan Greeley 


OREAD Consultants: 


Andrew Boyd, Parsons Brinckerhoff 

Misha Daha, Robinson & Cole, LLP 

Drew Leff, Stantec 

Carla Moynihan, Robinson & Cole LLP 
Richard Reynolds, The Reynolds Group, Inc. 
Nicholas Torello, Parsons Brinckerhoff 
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Appendix H: Bid Room Requests 
October 17, 2014 


As of the date of this Addendum 2, three potential Proposers have requested and been granted 
access to the electronic Bid Room. The three parties requesting access and the individual team 
members granted access are: 


Boston Residential Group: 


Curtis R. Kemeny, Boston Residential Group 
Matt Kiefer, Goulston & Storrs 

Gary Johnson, Cambridge Seven Associates 
Michael Epp, Kleinfelder 

Thomas Erickson, Tishman 

Cindy Schlessinger, Epsilon Associates 

Guy Busa, Howard/Stein-Hudson Associates 


Trinity Acquisitions LLC: 


Andre White, Trinity Financial 
Kenan Bigby, Trinity Financial 
Frank Edwards, Trinity Financial 
Jill Hyde, Trinity Financial 

Nancy Ludwig, ICON architecture 
Matt Marotta, ICON architecture 
Mike Fuchs, Dimeo 

Stephen Rutledge, Dimeo 

Pete Cheever, LeMessurier 


TPC Boston Parcel 13 Holdings, LLC: 


Gregory P. Cola, The Peebles Company 
Amelia E. Pratt, The Peebles Company 
Donahue Peebles III, The Peebles Company 
Lowell D. Plotkin, The Peebles Company 
Blake Middleton, Handel Architects LLP 
Jessica L. Wetters, Handel Architects LLP 
Louis Koehl, Handel Architects LLP 

Tim Love, Utile, Inc. 
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Elizabeth Christoferetti, Utile, Inc. 

Emily Ashby, Utile, Inc. 

Adam C. McCarthy, McNamara Salvia Engineers 
Geoffrey M. Witheford, Suffolk Construction Company 
Scott Menard, Suffolk Construction Company 

Michael Navarro, Suffolk Construction Company 
Michael M. Robinson, Goulston & Storrs 

Neil Kollios, HDR, Inc. 
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